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Presentation Notes
Hi, I’m Jody DeRidder from the University of Alabama.  I want to share with you some findings from a recent qualitative study of faculty researchers, which we reported on in a recent D-Lib article.  What we discovered really surprised me, and made me step back and wonder:  Did we get the cart before the horse?



*Great content
*Packaged really nicely
*Loaded up and ready to go

… but how is it going to travel?

Presenter
Presentation Notes
What’s in the cart?Why, content, of course.  We’ve been focusing on creating great digital content, captured to high specifications, with the best quality metadata we could afford.Our search engines, database interfaces, and metadata are the carts we hope will get content to the users.   But something is missing.



 Where is it in Google?
 Will someone notify me?
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How does this great content actually get to the users?Our experienced faculty researchers first face the task of finding our digital libraries.Do our databases rank high on Google searches?  If not, the researchers in our study told us that the content must not be important or good quality. I was shocked. We were also asked:  “Is there a notification system where I can sign up to learn about new content or new databases containing material related to my interests?”  



 Why should I look in here?
 How do I find anything here?
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Once the researchers finally find a database, they look at the front page and wonder:  is there anything in here I need?  How would I know?   If the user can’t know without hunting through the database, then like as not, he may just go somewhere else.  There are many databases out there, with which yours is competing:  if the user can’t tell from the start that it’s worth his trouble to search in yours, he may not even try.And once a user decides to look around, he needs to know:  how do I effectively search in this database?  Every database, it seems, has different rules, and he cannot remember which rules apply to which databases.  What terms are indexed?  If the instructions aren’t clear, if prompts aren’t available, if fuzzy searching is not supported, he may not be able to find what he’s looking for.  If the results are huge, the researcher needs to be able to limit and refine the results to some reasonable sized result set.  The more content we put into our digital libraries, the bigger this problem of huge result sets becomes – and the more critical it becomes for our users to be able to refine their search.And if searching fails them entirely, the researchers look for useful ways to browse the content.  However, many database interfaces do NOT provide good browse options.  



How do I find it on my desktop?
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When researchers DO find something, they want to download it.  They even want the OCR!  Why?  Because it saves them a lot of work in making transcriptions. Most of us don’t provide access to our OCR because it looks so awful; but we had not thought about how useful it could be.And one of the huge problems our researchers had was matching up downloaded content to the citation, metadata, and transcriptions they had collected or made.  How else could they use it in their research? Did we even think about these things?



 Notification systems
 High visibility
 Clear visualization of contents
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So, what do we need?Our study made it clear that we need to develop notification systems of new databases and new content, for which users could sign up, specifying the type of information they need.  (By the way, I think this would be a great DLF collaborative venture).It’s also very clear that we need high visibility in web search results!  I’m thinking perhaps we should spend more time implementing things like schema.org markup, to make this a reality.Once users find our digital libraries, they need visualizations of what is in there, and why they should dig deeper.



 Standardized search 
functions

 Clear instructions &
explanations

 Limiting and refining
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Ideally we would standardize search functions across databases, so users aren’t confused every time they try a new interface.   At minimum, we need clear instructions and explanations on how to search. And that includes what terminology is supported!  Limiting and refining options are more and more desperately needed as the amount of content grows. .   The top limiters our researchers asked for?   Date, type of content, location, and whether full text was available.



 Browse options
 Extractable content 

that contains:
Citations

Useful file names
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Browse options are critical for those who can’t succeed in our search interfaces.We need to ensure that our content is downloadable!  Every one of our researchers sought to extract content from the interfaces.  If you don’t enable easy downloads, researchers aren’t likely to use your digital library.  Once it’s downloaded, the researcher needs to be able to find it again, and match the content up with his notes, the metadata, the transcription, the citation.  If we can, we should include the citation in the file! And if we can name the downloadable files for the creator and part of the title, that would help immensely.



Great content is not enough!

It must reach our users, in the form they need.
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So what’s the main message here?  Great content is not enough.  We have get it to the users, in the form they need.For more information, check out the article in D-Lib, or send me an email.
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